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Milton Keynes Council Health & Safety Policy Statement 
 

Milton Keynes Council (MKC) is proud of the proactive approach to health and safety which is now 

embedded across teams so we deliver services safely. Building on the achievements of last year, MKC 

colleagues will continue to work with each other, contractors and MKC citizens to ensure management of 

safety, health and wellbeing runs through how we work.  

MKC’s teams reacted swiftly and pragmatically as the Covid-19 pandemic evolved so they are routinely 

working in a Covid-19 safe way. Structured support from the Public Health, Health & Safety and Human 

Resourcing Teams ensure our Covid-19 controls remain effective and proportionate. 

 

This coming year MKC will: 

• Refresh our focus on building safety, particularly within our housing stock. This includes preparation 

for the increased regulatory focus on fire and structural risk management   

• Building on the work with schools on school building safety, we’re expanding our training and doing 

more visits to provide practical support and will be going digital with our compliance data 

• Integrate good health and safety governance into key contracts where they are renewed/tendered  

• Expand our H&S Forums to be more inclusive – meeting with unions and colleagues from across the 

teams so we share more, spot things more quickly and share solutions for all 

• Getting training & audits back on track – face to face training and audits with teams who manage 

more significant risks  

Our health and safety performance continues to be routinely monitored, checked and challenged with 

quarterly reporting to the Corporate Leadership Team. MKC remains committed to promoting well-being 

and preventing injury and ill-health with pragmatic risk control and structured health & safety support.  

 

Michael Bracey 
Chief Executive 
July 2021 
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Health and Safety Responsibilities 

 

Chief Executive  

Responsible for promoting and monitoring Milton Keynes Council’s (MKC) positive proactive approach to 

health and safety management by ensuring this policy is implemented at all levels in MKC. The Chief 

Executive also sets the pace and strategic direction. 

 

Leader of the Council 

Monitor MKCs health and safety performance and ensure suitable resources and strategic direction are set 

for the effective management of health and safety. 

 

Councillor Portfolio Lead for Health & Safety 

The Portfolio Lead supports the strategic approach and is the Councillors lead advocate for health and 

safety within the Council. 

 

Corporate Leadership Team 

This team works together to monitor and effectively implement this policy. They are responsible for: 

- Ensuring sufficient resources are allocated to H&S management across MKC 

- Measuring and monitoring health & safety performance and directing proactive and reactive work 

to address any issues identified 

- Active leadership in prioritising health and safety management in all MKC does 

- Supports the Chief Executive in setting the pace and strategic direction on health and safety 

matters 

 

Directors 

Each Director is responsible for making sure health and safety risks within their areas are effectively 

managed. Directors also lead on: 

- Their areas health and safety performance 

- Making sure sufficient time and resource is allocated to health and safety matters so that 

appropriate risk control is in place 

- Building risk control into procurement and contract management 

- Sharing best practice across MKC 
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Heads of Service 

Implement this policy within their areas and support their teams in managing health and safety. Specifically 

Heads of Service will: 

- Make sure risks within areas have been assessed with appropriate controls in place – review every 

12 months or after any significant changes or incidents 

- Ensure their teams get the training and equipment they need – identify what training/equipment is 

needed and monitor its implementation 

- Consult with colleagues on health and safety matters – have health and safety as agenda item, get 

support from H&S team on any incident, emerging trends or updates 

- Lead work in relation to any health and safety incidents or audits – proactive involvement in these 

and any improvements needed 

- Have a system to make sure records of assessments, inductions, training and other certification are 

captured and used to track actions and when refresher work is needed 

 

Managers 

With day to day operational responsibility, managers are central to the effective implementation of this 

policy. They are expected to: 

- Know their risks and enable risk controls measures to be in place – carry out risk assessments and 

put the controls in place (such as training, use of personal safety devices, personal protective 

equipment, etc) 

- Carry out risk assessments for team activities and review them with their team(s) every 12 months 

or after a significant change or incident 

- Have a process to make sure that inductions and training is given to team members 

- Make sure any statutory testing or servicing to equipment or devices is done for equipment 

specifically used by their team(s) 

- Keep systems of work and procedures under review and ensure they are implemented by those 

under their responsibility 

- Ensure incidents are reported, investigate incidents which happen within their team and support 

health and safety audits 

- Identify any issues that are impacting how well health and safety is managed 
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Employees 

All employees have a part to play in making sure MKC has fit for purpose risk control in place. This includes 

taking responsibility for themselves and how they do their work. Employees are required to: 

- Take reasonable care of themselves and any other people who may be affected by the work they 

do 

- Follow systems of work and implement any risk control measures that are appropriate 

- Keep their manager informed of any issues or events that impact health and safety – this includes 

reporting of incidents or near misses and any work-related health issues 

- Ask for and attend inductions and training and act on what they have learned 

- Co-operate with any health and safety matters 

 

Building Managers 

All MKC premises where colleagues are based will have a building manager who checks that the premises 

are in a safe and secure condition. For our corporate landlord stock, this is led by the facilities team. For 

other premises, this will be the manager of the service using the property or someone they have allocated 

this role to. Building Managers role includes: 

- Making sure they know that statutory safety items are managed; fire risk, asbestos, legionella, gas 

safety, electrical systems, structural aspects and any lifting equipment  

- Checking that first aid provision is adequate – people trained and first aid kits available 

- Any drills or procedures are in place – such as weekly fire system check, periodic fire drills, any 

personal safety devices or equipment (panic alarms, self-closers on doors, etc) 

- Managing site security 

- Identifying and reporting any health and safety defects and tracking actions to address them 

 

Head Teachers  

Responsible for day to day management of the school, Head Teachers are required to manage the health, 

safety and welfare of their colleagues, pupils, contractors and other persons affected by the work of the 

school. Head teachers will have in place: 

- Access to competent health and safety advice 

- A risk assessment process that identifies risk and implements any risk control measures required 

- A system to make sure that induction and training is in place to enable colleagues to carry out their 

activities safely and without risks to health 
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- A process that manages premises safety – such as fire, asbestos, electrical safety, legionella and 

gas. This includes allocation of resources to make sure this is effective and monitored so the 

premises are kept in a safe state of repair 

- Follow MKC guidance on construction projects (available from the MKC Capital Development Team) 

to ensure that health and safety is a central consideration throughout the project  

- Ensure incidents are reported, investigate incidents which happen within their team and support 

health and safety audits 

- Co-operate with MKC in all health and safety matters 

 

Governors 

The Governing Body within a school is there to ensure clarity of vison, ethos and strategic direction for 

their school. In maintained schools the employer is MKC, however the Governing Body is there to act with 

honesty and integrity in the best interests of the school. This including being able to explain their actions, 

inactions and decisions. Specifically the Governors are expected to: 

- Give due regard to health and safety when providing oversite and setting direction for the school 

- Ensure that the school has appropriate health and safety arrangements in place 

- Co-operate with MKC in all matters relating to health and safety 

- Ensure any projects undertaken consider and consult appropriately on health and safety matters at 

the planning stage 

 

MKC Health & Safety Team 

The MKC H&S Team is in place to put colleagues, services users, contractors and others health and safety 

first by facilitating the delivery of this policy. This includes: 

- Providing competent proactive support across MKC 

- Monitoring MKC health and safety performance 

- Setting health and safety standards and providing signposts to appropriate training, equipment or 

other arrangements 

- Provide strategic insight for the Corporate Leadership Team on health and safety matters 

- Fully support incident investigations and any other significant events 

- Provide training as per this policy 
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Councillors 

Councillors ensure that MKC has suitable resource and direction to address health and safety matters.  

Councillors periodically monitor health and safety performance.  

 

Trade Unions 

MKC welcomes the proactive engagement and support with our Trade Unions.  
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Communication, Consultation & H&S Monitoring 

 

MKC is committed to enabling colleagues to make a difference every day and working as a team. Led by 

the H&S team, we have a routine of meeting with employees, trade unions and senior leaders within MKC 

to discuss and review any current issues. Information is openly accessible on the intranet and shared H&S 

folder to facilitate open discussions and enable improvements to be made.  

 

We have: 

• Quarterly H&S Forum Meeting – including colleagues & Trade Unions (published on intranet) 

• Quarterly reporting and updates with the Corporate Leadership Team  

• Quarterly Wellbeing team meetings 

• A proactive H&S team who have structured contacts with our different teams (such as through 

audits) and other support such as incident follow up or queries about new equipment or services  

• H&S reports published via intranet and other communications, such as OneMK, Educ@te, Director 

Area Newsletters and the H&S intranet 

 

MKC monitors its health and safety performance and how well this policy is being implemented. This is 

achieved by: 

- Annual report on health and safety improvements, trends and priorities 

- Schedule of audits with actions tracked and reported on 

- Routine review of risk assessments and risk control measures 

Health and Safety Arrangements – in Summary 
 

Leaders Health and Safety Commitment Statement 

Roles & Responsibilities Communication, 

Consultation & Monitoring 

Training & Support 

Health & Safety Manual Guidance & Tools 

Team Activity based Risk Assessments & Procedures 
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Training & Support 

MKC allocates resources so that our colleagues remain competent to manage the health and safety risks in 

their teams in an appropriate way. Training is offered and delivered by our H&S team, Well-being Team, 

MKC Training and Development Team, as well as specific training identified as needed within Teams.  

MKC has a minimum level of training for certain roles and is committed to standards that include externally 

accredited training providers.  

Training Who How Often Go to 

Corporate Induction 

2.5 hours 

All MKC colleagues.  New starters HR 

Online courses: 

Introduction to H&S 

Personal Safety at Work 

DSE 

Manual Handling  

H&S for Managers  

 

All 

All 

All 

All 

Managers only 

Every 3 years Smarter 

Learning 

Working Safely  

1 day (0.5-day refresh) 

Supervisors of teams who work on sites/ out of 

office 

Every 3 years  H&S Team 

Managing Safely 

2 days (0.5-day refresh) 

MKC managers with teams who work off site or 

have teams exposed to other risks  

Every 3 years  

 

H&S Team 

Leading Safely 

0.5 day (0.5-day refresh) 

Heads of Service 

Members of CLT 

Every 5 years  H&S Team 

Personal Safety 

0.5 day 

All who are out and about delivering front line 

services 

Every 5 years H&S Team 

 

Other training courses are available – just ask the H&S Team.   

Premises safety Other bespoke training/tool-box talks (asbestos, work at height, 

manual handling, sharps safety, etc) 

Those managing MKC buildings/sites Caretakers, cleaners, site workers 
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